Board of Trustees Meeting
December 2, 2024
Call to Order: 7:16 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the
date and location were included in the annual meeting schedule, sent to official newspapers, and posted
on the public bulletin board.

Attendance:
e Present: Saumita Lepre, Judy Nelson, Brian Donohue, Lisa Dyer, Thomas Kaczynski,
Aristotle Popolizio, Christopher Bardi, William Tedesco, Liz Kennedy, and Deborah Sessa
e Absent: Allison Jablonski

ROLL CALL:
P B. Donohue P C. Bardi
Absent | A. Jablonski P A. Popolizio
P T. Kaczynski P W. Tedesco
P S. Lepre P D. Sessa
P J. Nelson P E. Kennedy
P L. Dyer

Board of Trustees Training
e The members of the Board of Trustees viewed a NJSL training video regarding Open Public
Meetings Act with Michael Cerone
Approval of Minutes:
e Lisa Dyer made a motion to approve the November Board Meeting minutes, Judy Nelson
seconded the motion, and the minutes were unanimously approved.

Y B. Donohue Y L. Dyer
Absent A. Jablonski Y A. Popolizio

Y T. Kaczynski Y W. Tedesco
Abstain | S, Lepre Abstain | D. Sessa

Y J. Nelson

Public Comment:
e None to report
Correspondence:
e None
Council Liaison’s Report:
e Christopher Bardi reported that the Roseland Christmas Celebration will take place on Friday,
December 6 at 5:00-9:00 PM with the Christmas Tree Lighting and Santa’s arrival.
Committee Reports:
e None to report



Treasurer’s Report:

Judy Nelson presented the December Treasurer's Report.
Judy Nelson made a motion to approve the December Bill List, William Tedesco seconded the
motion, and the December Bill List was unanimously approved.

Y B. Donohue Y L. Dyer
Absent | A. Jablonski Y A. Popolizio

Y T. Kaczynski Y W. Tedesco

Y S. Lepre Y D. Sessa

Y J. Nelson

Director’s Report:

Liz Kennedy presented the Director’s Report.

November material borrows/renewals: 4,756 materials .

Programming had 511 adult and children attendees.

No train display this year.

Liz attended her first BCCLS Executive Committee meeting.

Liz attended Borough Department Head Meeting — hoping to schedule January/February
children’s story time event with police (cocoa with a cop,etc).

Children’s Programing Coordinator planned and hosted Children's Author and Book Fair

Staff meeting was conducted and included housekeeping, reminders, food, and donated paint
night.

New phones have been installed and working great. The staff has acclimated well to the
change.

The Adult Collection and Children’s Collection are undergoing a maintenance project by scanning
for missing books and evaluating the condition of well-loved books.

Evaluation cycle has begun with the staff completing self-evaluations and Liz meeting with staff
on a one-to-one basis.

Job listing has been posted on BCCLS site to supplement part-time staff hours.

Board of Trustees should be brainstorming regarding Committees & Officers for 2025, looking at
term expirations, and updating positions.

Old Business:

Clarification of audit fees was discussed

New Business:

Resolution #2024-33 Approval to Hire Fralley Electric to Install Electric Outlets—Judy
Nelson made a motion to approve Fralley Electrical to install electrical outlets for the new AV
system not to exceed $700.00. Brian Donohue seconded the motion and it was unanimously
approved.

Resolution #2024-34 Approval To Hire a New Part-time Employee—Lisa Dyer made a motion
to approve the hire of a new part-time employee at $15.49 per hour effective Monday, December
9, 2024. William Tedesco seconded the motion and it was unanimously approved.

Resolution #2024-35 Approval to Hire a New Cleaning Company in January 2025-Vanguard
Cleaning Company—Judy Nelson made a motion to approve the hire of a new cleaning
company, Vanguard Cleaning Company, at $899.00 per month beginning in January 2025.
Aristotle Popolizio seconded the motion and it was unanimously approved.



e Resolution #2024-36 Approval to Purchase New Shelving from Creative Library Concepts
—Thomas Kaczynski made a motion to approve the purchase of extra library shelving not to
exceed $7256.46. Lisa Dyer seconded the motion and it was unanimously approved.

e Resolution #2024-37 Approval to Purchase Material for Quiet Study Room/Computer Room
Swap and Hire GJG Construction to Install 4 Tempered Glass Windows and 2 New Doors—
Brian Donohue made a motion to approve the purchase of material for the Quiet Study
Room/Computer Room Swap: 4 tempered glass windows, not to exceed $3,200.00, and 2 new
doors for better visibility, but not required, not to exceed $8,000.00 with a total expenditure not to
exceed $11,200.00. William Tedesco seconded the motion and it was unanimously approved.

e Resolution #2024-38 Approval to Amend 2024 Budget Due to an Increase in
Appropriation—Lisa Dyer made a motion to approve to amend the 2024 Budget to cover the
increase in appropriation for $4,543.56. William Tedesco seconded the motion and it was
unanimously approved.

e Resolution #2024-39 Approval to Hire GJG Construction to Replace Community Room
Closet Doors—Aristotle Popolizio made a motion to approve the hire of GJG Construction to
replace the closet doors in the Community Room not to exceed $4,500.00. Thomas Kaczynski
seconded the motion and it was unanimously approved.

e Resolution #2024-40 Approval of Line Item Transfers—Brian Donohue made a motion to
approve Line Item Transfers to maintain a balanced budget via email. Lisa Dyer seconded the
motion and it was unanimously approved.

Approval of Resolutions #2024-33-40

Y B. Donohue Y L. Dyer
Absent | A. Jablonski Y A. Popolizio

Y T. Kaczynski Y W. Tedesco

Y S. Lepre Y D. Sessa

Y J. Nelson

Adjournment:
e Judy Nelson made a motion to adjourn the meeting at 8:17 PM. Aristotle Popolizio seconded the
motion and it was unanimously approved.

Y B. Donohue Y L. Dyer
Absent | A. Jablonski Y A. Popolizio

Y T. Kaczynski Y W. Tedesco

Y S. Lepre Y D. Sessa

Y J. Nelson

Next meeting date: Monday, January 6 at 7:15 PM.

Respectfully submitted,
Deborah Sessa



