Board of Trustees Meeting
February 3, 2025
Call to Order: 7:15 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the
date and location were included in the annual meeting schedule, sent to official newspapers, and posted
on the public bulletin board.

Attendance:
e Present: Saumita Lepre, Brian Donohue, Lisa Dyer, Allison Jablonski, Thomas Kaczynski,
Aristotle Popolizio, Christopher Bardi, William Tedesco, Elisabet Kennedy, and Deborah Sessa
e Absent: Judy Nelson

ROLL CALL:
P B. Donohue P C. Bardi
P A. Jablonski P A. Popolizio
P T. Kaczynski P W. Tedesco
P S. Lepre P D. Sessa
Absent | J. Nelson P E. Kennedy
P L. Dyer

Oath of Office:

e The following members of the Board of Trustees were sworn in: Allison Jablonski,

Thomas Kaczynski, Aristotle Popolizio, and Deborah Sessa.
Election of Board of Trustees Officers:

e President: Saumita Lepre—nominated by Thomas Kaczynski and seconded by Brian Donohue

e Vice President: Allison Jablonski-nominated by Brian Donohue and seconded by Thomas
Kaczynski

o Treasurer: Judy Nelson—-nominated by Brian Donohue and seconded by Allison Jablonski

o Secretary: Deborah Sessa-nominated by Aristotle Popolizio and seconded by William Tedesco

Approval of Minutes:
e |twas necessary to amend the Revised Minutes of the January 6, 2025 meeting. As a result,
approval of the minutes was tabled until the March 3, 2025 meeting.
Public Comment:
e None to report
Correspondence:
e None
Council Liaison’s Report:

e Christopher Bardi reported the Library roof was deemed to be within its useful life by Christopher
Critchett of the Roseland DPW. Leaks will be repaired on an as needed basis and no new roof is
warranted at this time.

e The lawyers involved with the Borough Break continue to consult with each other.



Committee Reports:

Policy: Will meet in April or May.

Finance: 2025 Budget will be presented at tonight's meeting for Board of Trustees approval.
Personnel: Elisabet Kennedy listed an ad for a part-time employee and received at least 8
responses with applicants having library experience.

Treasurer's Report:

The February's Treasurer's Report was presented.
Allison Jablonski made a motion to approve the February Bill List, William Tedesco seconded the
motion, and the February Bill List was unanimously approved.

Y B. Donohue Y L. Dyer

Y A. Jablonski Y A. Popolizio

Y T. Kaczynski Y W. Tedesco

Y S. Lepre Y D. Sessa
Absent | J. Nelson

Director’s Report:

Elisabet Kennedy presented the Director's Report.

Elisabet Kennedy presented 2025 RFPL Project Proposals

The 2025 Budget was prepared and finalized.

The 2025 Capital Plan was updated and finalized

An organization system for different administration information was set up.

Hosted Rutgers Douglass Externship student.

Attendance at the Borough of Roseland's Easter Event and Livingston's YMCA Opening was
confirmed.

Old Business:

None to Report

New Business:

L]

Resolution #2025-08-Approval AWE Computer—Lisa Dyer made a motion to approve the
purchase of an AWE computer for the Children's Area in the amount of $3,275.00 effective
February 3, 2025. Brian Donohue seconded the motion and it was unanimously approved.
Resolution #2025-09-Approval-Summer Reading Supplies—Allison Jablonski made a motion
to approve the purchase of Summer Reading Supplies from Collaborative Summer Library
Program in the amount of $893.54 effective February 3, 2025. William Tedesco seconded the
motion and it was unanimously approved.

Resolution #2025-10-Approval-Beanstack Web Service and Mobile App-Allison Jablonski
made a motion to approve the purchase of Beanstack Web Service and Mobile App in the
amount of $839.00 per year for three years effective February 3, 2025. Brian Donohue seconded
the motion and it was unanimously approved.

Resolution #2025-11-Approval-2025 Budget-Brian Donochue made a motion to approve the
2025 Budget as presented effective February 3, 2025. Thomas Kaczynski seconded the motion
and it was unanimously approved.

Resolution #2025-12—Approval-Capital Plan—Aristotle Popolizio made a motion to approve the
2025 Capital Plan as presented effective February 3, 2025. Saumita Lepre seconded the motion
and it was unanimously approved.



e Resolution #2025-13—-Approval-Website Redesign by Renaissance Web Hosting-Lisa Dyer
made a motion to approve Renaissance Web Hosting to redesign the Library website not to
exceed $5,500.00 effective February 3, 2025. Brian Donohue seconded the motion and it was
unanimously approved.

Approval of Resolutions 2025-08-13

Y B. Donohue Y L. Dyer

Y A. Jablonski Y A. Popolizio

Y T. Kaczynski Y W. Tedesco

Y S. Lepre Y D. Sessa
Absent | J. Nelson

Adjournment:
e Lisa Dyer made a motion to adjourn the meeting at 8:34 PM. Brian Donohue seconded the

motion and it was unanimously approved.

Y B. Donohue Y L. Dyer

¥ A. Jablonski Y A. Popolizio
Y T. Kaczynski Y W. Tedesco
Y S. Lepre Y D. Sessa

Absent | J. Nelson

Next meeting date: Monday, March 3 at 7:15 PM.

Respectfully submitted,
Deborah Sessa



