Board of Trustees Meeting
February 26, 2025
Call to Order: 7:14 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the date and location were
included in the annual meeting schedule, sent to official newspapers, and posted on the public bulletin board.
Attendance:

o  Present: Saumita Lepre, Allison Jablonski, Judy Nelson, Lisa Dyer, Elisabet Kennedy, and Deborah Sessa

e  7:15 PM-Library Crossroads Consulting joins the meeting—James Keehbler, Eileen Palmer, and Patricia Tumulty

e  8:04 PM-Library Crossroads Consulting exits the meeting—James Keehbler, Eileen Palmer, and Patricia Tumulty
ROLL CALL:

Absent | B. Donohue Absent | C. Bardi
P A. Jablonski Absent | A. Popolizio
Absent | T. Kaczynski Absent | W. Tedesco
P S. Lepre P D. Sessa
P J. Nelson P E. Kennedy
P L. Dyer

New Business:

e Discussion took place regarding the search for a new director and the expectations of Library Crossroads Consulting.

e Resolution #2025-15-Library Crossroads Approval-Lisa Dyer a motion to approve to Library Crossroads Consulting to
hire a new director, the cost not to exceed $7,250.00. Allison Jablonski seconded the motion and it was unanimously
approved.

Approval of Resolution 2025-15

Absent | B. Donohue Y L. Dyer
Y A. Jablonski Absent | A. Popolizio
Absent | T, Kaczynski Absent | W, Tedesco
Y S. Lepre Y D. Sessa

Y J. Nelson

Adjournment:
® Judy Nelson made a motion to adjourn the meeting at 8:29 PM. Allison Jablonski seconded the motion and it was
unanimously approved.

Absent | B. Donohue Y L. Dyer
Y A. Jablonski Absent | A. Popolizio
Absent | T. Kaczynski Absent | W. Tedesco
Y S. Lepre Y D. Sessa

Y J. Nelson

Next meeting date: Monday, March 3 at 7:15 PM.
Respectfully submitted,
Deborah Sessa



