Board of Trustees Meeting
January 6, 2025
Call to Order: 7:21 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the
date and location were included in the annual meeting schedule, sent to official newspapers, and posted
on the public bulletin board.

Attendance:
o Present: Saumita Lepre, Judy Nelson, Brian Donohue, Lisa Dyer, Allison Jablonski, Thomas
Kaczynski, Christopher Bardi, William Tedesco, Elisabet Kennedy, and Deborah Sessa
o Absent: Aristotle Popolizio

ROLL CALL:
P B. Donohue P C. Bardi
P A. Jablonski Absent | A, Popolizio
P T. Kaczynski P W. Tedesco
P S. Lepre P D. Sessa
P J. Nelson P E. Kennedy
P L. Dyer

Approval of Minutes:
o  William Tedesco made a motion to approve the December Board Meeting minutes, Judy Nelson
seconded the motion, and the minutes were unanimously approved.
e The following members: Allison Jablonski, Thomas Kaczynski, and Deborah Sessa abstained
from all voting tonight pending reappointment at the Borough of Roseland Reorganization
Meeting on Tuesday, January 7, 2025.

Y B. Donochue Y L. Dyer
Abstain | A, Jablonski Ahsént A. Popolizio
Abstain | T, Kaczynski Y W. Tedesco

Y S. Lepre Abstain | D, Sessa

Y J. Nelson

Public Comment:
e None to report
Correspondence:
o Elisabet Kennedy was in receipt of several notes of gratitude and appreciation for all that the staff
does to create a welcoming library.
o Elisabet Kennedy received a phone call from a patron who expressed how much they enjoyed the
concerts
Council Liaison’s Report:
e Christopher Bardi reported that the following members of the Board of Trustees: Allison Jablonski,
Thomas Kacyznski, and Deborah Sessa will be reappointed at the borough's reorganization
meeting on Tuesday, January 7, 2025.



Committee Reports:
e Finance
Work on the budget continues and will be presented at the February Meeting.
Discussions regarding the Capital Improvement Plan continue.
e Building and Grounds
A ceiling leak in the hallway was repaired by RDPW.
Discussion took place regarding the roof and gutters needing to be replaced and should be
included in the borough's Capital Budget.
New shelving in the Teen Area has been installed.
o Personnel
Staff reviews and goals have been completed.
Treasurer’s Report:
e Judy Nelson presented January's Treasurer's Report.
e Judy Nelson made a motion to approve the January Bill List, William Tedesco seconded the
motion, and the January Bill List was unanimously approved.

Y B. Donohue Y L. Dyer
Abstain | A, Jablonski Absent | A. Popolizio
Abstain | T, Kaczynski Y W. Tedesco

Y S. Lepre Abstain | D Sessa

Y J. Nelson

Director’'s Report:
e Elisabet Kennedy presented the Director's Report.
December material borrows/renewals: 5,234 materials
Program Attendees: 414
A new part-time employee has been hired.
New Teen shelving unit and tables were delivered.
AV system has been installed
The 2025 Budget has been prepared and the draft was finalized.
The 2025 Capital Plan has been prepared and the draft was finalized.
e Annual Report infographic was completed.
Old Business:
e Discussion regarding the Borough Break continues as nothing has been finalized yet. Attorneys
are still consulting regarding this matter.
e Line ltem transfers were approved via the 12/27/24 email in accordance with Resolution
2024-40 approved at the November meeting.



New Business:

Resolution #2025-01-Approval To Retain Legal Services-Lisa Dyer made a motion to approve
retaining Eric Steinberg for legal services in the amount of $120.00 per hour. William Tedesco
seconded the motion and it was unanimously approved.
Resolution #2025-02-Approval For Recurring Bills—Brian Donohue made a motion to approve
to pay the recurring bills listed below so that late fees will not be accrued. William Tedesco
seconded the motion and it was unanimously approved.

1. Action Data Services
American Document Services
Leaf
Leaf
MetLife Group Benefits
Clean Mat Services
PSE&G
Vanguard Cleaning

9. Comcastn

10. Blue Cross/Blue Shield
Resolution #2025-03-Approval To Pay Bills Via Email Approval-William Tedesco made a
motion to approve paying bills when the Board is not in session so that payment is made in a
timely manner. The Board of Trustees will vote for approval via email when a meeting is not
scheduled or when a quorum is not met. Brian Donohue seconded the motion and it was
unanimously approved.
Resolution #2025-04-Samuel Klein Auditor-Judy Nelson made a motion to approve to use
Samuel Klein and Company for the 2025 Audit for a fee of $5050.00. Brian Donohue seconded
the motion and it was unanimously approved.
Resolution #2025-05-Close Money Market Account-Judy Nelson made a motion to approve
closing the Money Market Account and deposit the balance of $12,710.32 into the Operating
Account. Allison Jablonski seconded the motion and it was unanimously approved.
Resolution #2025-06—-Approve Health Benefit-William Tedesco made a motion to approve that
the Trustees of the Roseland Free Public Library approve, as amended, Blue Cross Blue Shield
for Medical Coverage for the Library Director effective January 6, 2025. The Library pays %
($395.98) per month and the Employee pays ¥ ($197.69) per month. Judy Nelson seconded the
motion and it was unanimously approved.

N AN

8:01 PM Christopher Bardi exits the meeting.



EXECUTIVE SESSION:
Be resolved by the Library Board of Trustees that it adjourns to an executive session to discuss subject
matter without the presence of the public. The matters discussed will be made known to the public at such
time as appropriate action is taken on said matters, and when disclosure will not result in the unwarranted
invasion of individual privacy or prejudice to the best interests of The Library.
e William Tedesco made a motion to enter into Executive Session at 8:01 PM. Judy Nelson
seconded the motion and it was unanimously approved.

Y B. Donohue Y L. Dyer
Abstain | A, Jablonski Absent | A. Popolizio
Abstain | T, Kaczynski Y W. Tedesco

Y S. Lepre Abstain | D, Sessa

Y J. Nelson

8:22 PM Liz Kennedy exits Executive Session.
William Tedesco made a motion to exit Executive Session at 8:40 PM, Brian Donohue seconds the motion
and it was unanimously approved.

Y B. Donohue Y L. Dyer
Abstain | A, Jablonski Absent | A, Popolizio
Abstain | T, Kaczynski Y W. Tedesco

Y S. Lepre Abstain | D_Sessa

Y J. Nelson

e Resolution #2025-07-Approval of Pay Raises—William Tedesco made a motion to approve the
pay raises as discussed in Executive Session. Judy Nelson seconded the motion and it was
unanimously approved.

Approval of Resolutions #2025--01-07

Y B. Donohue Y L. Dyer
Abstain | A, Jablonski Absent | A, Popolizio
Abstain | T, Kaczynski Y W. Tedesco

Y S. Lepre Abstaln | D, Sessa

Y J. Nelson




Adjournment:
e Lisa Dyer made a motion to adjourn the meeting at 8:40 PM. Judy Nelson seconded the motion

and it was unanimously approved.

Y B. Donohue Y L. Dyer
Abstain | A, Jablonski Absent | A. Popolizio
Abstain | T, Kaczynski Y W. Tedesco

Y S. Lepre Abstain | D, Sessa

Y J. Nelson

Next meeting date: Monday, February 3 at 7:15 PM.

Respectfully submitted,
Deborah Sessa



