Board of Trustees Meeting
May 6, 2024
Call to Order: 7:17 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the
date and location were included in the annual meeting schedule, sent to official newspapers, and posted
on the public bulletin board.

Attendance:
e Present: Saumita Lepre, Allison Jablonski, Judy Nelson, Aristotle Popolizio, William Tedesco,
Lisa Dyer, Liz Kennedy, and Christopher Bardi
e Absent: Brian Donohue, Thomas Kaczynski and Deborah Sessa

ROLL CALL:
Absent | B. Donohue

P A. Jablonski P A. Popolizio
Absent | T. Kaczynski P W. Tedesco

P S. Lepre Absen | D. Sessa

t
P J. Nelson P E.
Kennedy
P L. Dyer P C. Bardi

Approval of Minutes:
¢ William Tedesco made a motion to approve the April Board Meeting minutes, Aristotle Popolizio
seconded the motion, and the minutes were unanimously approved.
Public Comment:
e None to report
Correspondence:
e None
e Verbal feedback has been received giving positive comments about the programs at the library.
Council Liaison’s Report:
e The new turf ball fields are completed and the snack shack/bathrooms will be completed shortly.
Official opening will be held June 1.
Committee Reports:
e Policy: Will review 2 additional policies over the next month.
e Buildings and Grounds: New hot water heater was installed.
New flower beds, donated by the Friends group, were put in place on the side of the library.
e Finance: Audit is scheduled to begin in August.
e Personnel: none
Treasurer’s Report:
e Judy Nelson presented the April Treasurer’'s Report.
e Allison Jablonski made a motion to approve the May Bill List, William Tedesco seconded the
motion, and the Bill List was unanimously approved.
Director’s Report:
e Liz Kennedy presented the director’s report.
e Attendance at library events was 649 for the month.
e The library hosted 2 musical events, the first “Building Bridges of Connection” cultural event, and
popular speakers for wellness series.



All summer reading materials/giveaways have been received and promotion of the summer
reading will begin shortly.

The staff is setting up “Library of Things” and a Seed Library and hoped to launched them shortly.
Liz attended various meetings and workshops in April.

Liz is coordinating a partnership with Rutgers Externship program and will host an intern for
mentorship.

Old Business:

Chris Bardi mentioned that the town attorney was waiting to hear from the Library’s attorney to
continue discussions related to the operations of the library. Liz Kennedy stated that she had
already reached out to him for an update and he was researching some of the case points and
then he was going to reach out to the town attorney. Liz will follow up again this week to see
what progress has been made.

New Business:

Resolution #2024-14-Patron Code of Conduct—Judy Nelson made a motion to approve the
Patron Code of Conduct Policy as presented. Lisa Dyer seconded the motion and it was
unanimously approved.

Resolution #2024-17-Approval for Staff Member to Attend NJLA- Lisa Dyer made a motion to
approve a staff members attendance at the NJLA convention as amended. Saumita Lepre
seconded the motion and it was unanimously approved.

Discussions took place regarding Professional Development for the staff. It was suggested that a
new policy be developed that would address Attendance at Professional Staff Development. The
policy committee will put together a draft over the next several months.

Adjournment:

William Tedesco made a motion to adjourn the meeting at 8:16 PM. Lisa Dyer seconded the
motion and it was unanimously approved.

Y S. Lepre
Not Present | B. Donohue Y A. Popolizio
Y J. Nelson Y W. Tedesco
Y A. Jablonski Y E. Kennedy
Not Present | T. Not Present | D. Sessa
Kaczynski
Y L. Dyer

Next meeting date: Monday, June 3 at 7:15 PM.

Respectfully submitted,
Judy Nelson



