Board of Trustees Meeting
November 4, 2024
Call to Order: 7:15 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the
date and location were included in the annual meeting schedule, sent to official newspapers, and posted
on the public bulletin board.

Attendance:
e Present: Allison Jablonski, Aristotle Popolizio, William Tedesco, Judy Nelson, Brian Donohue,
Lisa Dyer, Elisabet Kennedy, Thomas Kaczynski
e Absent: Saumita Lepre and Deborah Sessa
ROLL CALL:

P B. Donohue

P A. Jablonski P A. Popolizio

P T. Kaczynski P W. Tedesco
Absent | S. Lepre Absent | D. Sessa

P J. Nelson P E. Kennedy

P L. Dyer

Approval of Minutes:
e Judy Nelson made a motion to approve the October Board Meeting minutes, Aristotle Popolizio
seconded the motion, and the minutes were unanimously approved.
Public Comment:
e None to report
Correspondence:
e None
Council Liaison’s Report:
e None-Council Liaison was not present.
Committee Reports:
e Policy: None.
e Buildings and Grounds: None
e Finance: The annual audit is completed. The report has been issued with no recommendations.
Work has begun on the annual projections and purchases will be adjusted accordingly over the
last few months.
e Personnel: Elizabet will begin evaluations of the staff in the coming weeks and hopes to meet
with Personnel committee before Thanksgiving.
Treasurer’s Report:
e Avristotle Popolizio made a motion to approve the October Bill List, Lisa Dyer seconded the
motion, and the Bill List was unanimously approved.

Director’s Report:

Elisabet Kennedy presented the director’s report.

Various statistics were presented for library borrowings and program attendance.
The director attended Roseland Day, a state training program and BCCLS meetings.
The director has been named to the BCCLS Executive Committee.

The Children’s collection is undergoing a full maintenance project.



e Elizabet brought up future facility projects that she feels are important to undergo for the library.
If possible one or more of the projects could take place this year or will be included in the Capital
Plan for a future date. She will send a list of projects in priority order with quotes so the board
can review before the next meeting.

e Elizabet asked that the Trustees that have a term expiring at the end of this year let her know of
their intentions for the next term. She also asked the entire Board to think about what committees
they would like to be on for next year.

Old Business:
None

New Business:

e Resolution #2024-26—-Approval of the Holiday Calendar for 2025-Lisa Dyer made a motion to
approve the 2025 Holiday dates list. Thomas Kaczynski seconded the motion and it was
unanimously approved.

e Resolution #2024-27-Approval of Board Meeting Dates- Lisa Dyer made a motion to approve
the 2025 dates for the monthly board meetings with the adjustment for December meeting to
December 1st. Thomas Kaczynski seconded the motion and it was unanimously approved.

e Resolution #2024-28 -Approval of the 2023 Library Audit-The 2023 Library audit was
presented and Aristotle Popolizio made a motion to approve the audit report. Brian Donohue
seconded the motion and it was unanimously approved.

o Resolution #2024-29 -Approval of the 2024 Transfer Calculation Report- Judy Nelson
approved the acceptance of the 2024 Transfer Calculation Form and to approve the transfer of
excess funds to the Unrestricted Designated Capital Account for future capital improvements.
Aristotle Popolizio seconded the motion and it was unanimously approved.

e Resolution #2024-30 -Approval of the Purchase of Audio System Equipment- Aristotle
Popolizio made a motion to approve the purchase of Audio System Equipment from Samm
Sound for the community room in an amount not to exceed $7,000. The purchase will include
connectors, shelf for DVD player, 2 speakers, All-in-one remote control, and all mounting. Lisa
Dyer seconded the motion and it was unanimously approved.

e Resolution #2024-31-Approval of Line-ltem transfers-Aristotle Popolizio made a motion to
approve line-item transfers required to maintain a balanced budget. Judy Nelson seconded the
motion and it was unanimously approved.

e Lisa Dyer made a motion to adjourn the meeting at 8:15 PM. William Tedesco seconded the
motion and it was unanimously approved.

Not present | S. Lepre
Y B. Donohue Y A. Popolizio
Y J. Nelson Y W. Tedesco
Y A. Jablonski Y E. Kennedy
Y T. Kaczynski | Not Present | D. Sessa
Y L. Dyer

Next meeting date: Monday December 2 at 7:15 PM.

Respectfully submitted,
Judy Nelson



