Board of Trustees Meeting
September 7, 2024
Call to Order: 7:17 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the
date and location were included in the annual meeting schedule, sent to official newspapers, and posted
on the public bulletin board.

Attendance:

e Present: Saumita Lepre, Judy Nelson, Brian Donohue, Lisa Dyer, Liz Kennedy, Thomas
Kaczynski Absent: Allison Jablonski, Aristotle Popolizio, William Tedesco, and Deborah Sessa
ROLL CALL:

P B. Donohue

Absent | A. Jablonski | Absent | A. Popolizio

P T. Kaczynski | Absent | W. Tedesco

P S. Lepre Absent | D. Sessa
P J. Nelson P E. Kennedy
P L. Dyer

Approval of Minutes:
e Judy Nelson made a motion to approve the June Board Meeting minutes, Brian Donohue
seconded the motion, and the minutes were unanimously approved.

Public Comment:

e None to report
Correspondence:

e None
Council Liaison’s Report:

¢ None-Council Liaison was not present.
Committee Reports:

o Policy: None.

e Buildings and Grounds: None

¢ Finance: Audit is scheduled to begin at the end of the month.

e Personnel: none

Treasurer’s Report:

e Thomas Kaczynski made a motion to approve the August Bill List, Brian Donohue seconded the
motion, and the Bill List was unanimously approved.

e Further discussion took place about moving money market funds to a CD to lock in
interest rates. It was unanimously decided to investigate other rates beside Valley
National Bank. Liz will send an email to the board with the best rate and the board will
vote by email to approve the transfer of funds.

[ )

Director’s Report:

e Liz Kennedy presented the director’s report.

o Various statistics were presented for library attendance, summer reading program and new
patrons.

e The director attended back to school night, a sign language workshop, Roseland Night Out and
BCCLS & LibraryLinkNJ meetings.



e The community room tables and teen area shelving are ordered and expected in November.

e The library will host Pillar HS job coach and a student over a couple of weeks to give work
experience and help build skills.

o New fall events are planned and have started including a Library Food Crawl, Read-a-thon,
Roseland Library Week celebrations and Open house. The open house will be September 28.

¢ A new sign, donated by the Friends group was finalized and will be installed in September.

e An Eagle Scout will craft some pieces for the Library for his promotion project.

¢ Alternatives/Removal of the tree in the childen’s area was discussed.

Old Business:
Our board attorney has responded to the town attorney regarding our operations as a municipal
library.

New Business:

¢ Resolution #2024-23—Approval of 2 new Security Cameras for the Front of the Building—
Judy Nelson made a motion to approve the purchase of the 2 new cameras for $690. Brian
Donohue seconded the motion and it was unanimously approved.

e Resolution #2024-24-Approval of Line-ltem transfers- This resolution is tabled.

e Discussions took place regarding a new phone system, Representatives of two companies will
make short presentations at the October meeting.

e Discussions took place regarding replacing a fence between the garbage dumpster and the back
patio. It was decided to see who the town uses for their fencing needs and then decide at the
October meeting which vendor to go with.

Adjournment:

o Lisa Dyer made a motion to adjourn the meeting at 8:30 PM. Brian Donohue seconded the

motion and it was unanimously approved.

Y S. Lepre

Y B. Donohue Not present | A. Popolizio

Y J. Nelson Not present | W. Tedesco
Not present | A. Jablonski Y E. Kennedy

Y T. Kaczynski | Not Present | D. Sessa

Y L. Dyer

Next meeting date: Monday, October 7 at 7:15 PM.

Respectfully submitted,

Judy Nelson




