Board of Trustees Meeting
April 7, 2025
Call to Order: 7:15 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the date and
location were included in the annual meeting schedule, sent to official newspapers, and posted on the public bulletin
board. i

Attendance:
e  Present: Saumita Lepre, Lisa Dyer, Thomas Kaczynski, Aristotle Popolizio, William Tedesco,
Elisabet Kennedy, Theresa Gamba, and Deborah Sessa
e Absent: Allison Jablonski, Judy Nelson, Brian Donohue, and Christopher Bardi

ROLL CALL:
Absent | B. Donohue Absent | C.Bardi
Absent | A.Jablonski P A. Popolizio
P T. Kaczynski P W. Tedesco
P S. Lepre P D. Sessa

Absent | J. Nelson P E. Kennedy
P L. Dyer

Approval of Minutes:
Thomas Kaczynski made a motion to approve the March 3, 2025 Board Meeting minutes, Lisa Dyer
seconded the motion, and the motion was unanimously approved.

Absent | B. Donohue Y L. Dyer
Absent | A.Jablonski Y A. Popolizio
Y T. Kaczynski Y W. Tedesco
Y S. Lepre Y D. Sessa
Absent | J. Nelson

Public Comment:
e None to report
Correspondence:
e Members of the Board of Trustees were in receipt of a Thank you note from one of the candidates who
interviewed for the Director's position.
Council Liaison’s Report:
e Not Present
Committee Reports:
Personal Committee:
e The Personnel Committee interviewed several candidates for the Director’s position.
e The final 2 candidates will meet with the Members of the Board of Trustees on Monday, April 14 at 6:30 PM.



Treasurer’s Report:
e The April Treasurer's Report was presented.
e Aristotle Poploizio made a motion to approve the April Bill List with Grand Operating Total of $26,635.65,
Payroll Account of $1,995.20 and Grand Total for the month of April of $28,630.85. William Tedesco
seconded the motion, and the April Bill List was unanimously approved.

Absent | B. Donohue Y L. Dyer
Absent | A.Jablonski Y A. Popolizio
Y T. Kaczynski Y W. Tedesco
Y S. Lepre Y D. Sessa
Absent | J. Nelson

Director’s Report:
e Elisabet Kennedy presented the Director's Report.
e  Several Adult Wellness programs and Tween programs are taking place this month.
o Elisabet visited and read at Pillar Care Continuum High School for Read Across America Week.
e  Shifting of the nonfiction collection is in progress and as a result replacement of metal shelving was
completed.
The wall in the Teen Area was painted and the TV was repositioned in the programming space.
Work on the new website continues.
Elisabet Kennedy finalized the organization system-administrative information, monthly administrative
events/tasks, Google Drive folder organization, and subscription periods for the new Director.
e 15 West Essex students will be completing Senior Service.
Old Business:
e The leaf acoustic panels have been delivered and will be installed.
e The cleaning company will strip and wax the wooden floor in the Children's Area and clean the floor in the
Community Room.

Theresa Gamba exits the meeting at 7:48 PM

Executive Session
Be it resolved by the Library Board of Trustees that it adjourns to an executive session to discuss subject matter
without the presence of the public. The matters discussed will be made known to the public at such time as
appropriate action is taken on said matters, and when disclosure will not result in the unwarranted invasion of
individual privacy or prejudice to the best interests of The Library.
e Lisa Dyer made a motion to enter into Executive Session at 7:49 PM. Aristotle Popolizion seconded the
motion and it was unanimously approved.

Absent | B. Donohue Y L. Dyer
Absent | A. Jablonski Y A. Popolizio
Y T. Kaczynski Y W. Tedesco
Y S. Lepre Y D. Sessa
Absent | J. Nelson




Aristotle Popolizio made a motion to exit Executive Session at 8:07 PM. Thomas Kaczynski seconded the motion and

the motion was unanimously approved.

Absent | B. Donohue Y L. Dyer
Absent | A.Jablonski Y A. Popolizio
Y T. Kaczynski Y W. Tedesco
Y S. Lepre Y D. Sessa
Absent | J. Nelson

New Business:
Lisa Dyer made a motion to approve the proposed Cost of Living Adjustment according to NJLA
recommendations effective April 1, 2025. Thomas Kaczynski seconded the motion and it was unanimously

approved.
Absent | B. Donohue Y L. Dyer
Absent | A. Jablonski Y A. Popolizio
Y T. Kaczynski Y W. Tedesco
Y S. Lepre Y D. Sessa
Absent | J. Nelson

The Board of Trustees expressed their gratitude to Elisabet Kennedy for all that she has done while the

Director of the Library and wished her well in her new position.

Adjournment:
e Lisa Dyer made a motion to adjourn the meeting at 8:09 PM. Aristotle Popolizionseconded the motion and it

was unanimously approved.

Absent | B. Donohue Y L. Dyer
Absent | A. Jablonski Y A. Popolizio
Y T. Kaczynski Y W. Tedesco
Y S. Lepre Y D. Sessa
Absent | J. Nelson

Next meeting date: Monday, May 5 at 7:15 PM.

Respectfully submitted,

Deborah

Sessa




