Board of Trustees Meeting
October 6, 2025
Call to Order: 7:16 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the date and
location were included in the annual meeting schedule, sent to official newspapers, and posted on the public bulletin
board.

Attendance:
. Present: Saumita Lepre, Judy Nelson, Brian Donchue, Lisa Dyer, Thomas Kaczynski, Allison Jablonski, William Tedesco,
Michael Pucci, and Deborah Sessa
o  Absent: Christopher Bardi, Aristotle Poplizio

ROLL CALL:
P B. Donohue Absent | C.Bardi
P A. Jablonski Absent | A. Popolizio
P T. Kaczynski P W. Tedesco
P S. Lepre P D. Sessa
P J. Nelson P Michael Pucci
P L. Dyer

Approval of Minutes:
e Allison Jablonski made a motion to approve the September 8, 2025 Revised Board Meeting minutes, Lisa Dyer
seconded the motion, and the motion was unanimously approved.

Abstain | B. Donohue Y L. Dyer
Y A. Jablonski Absent | A.Popolizio
Y T. Kaczynski Abstain | W, Tedesco
Y S. Lepre Y D. Sessa

Y J. Nelson

Public Comment:
e  None to report
Correspondence:
e None to report
Council Liaison’s Report:
e  Not present
Committee Reports:
e Finance Committee: The auditors have prepared a preliminary repont. A final report will be submitted by the end of
October.
¢ Policy Committee: The Employee Handbook has been revised.



Treasurer’s Report:

Judy Nelson presented the Treasurer's Report.

William Tedesco made a motion to approve the Bill List with a Grand Total Operating of $20,984.11, Payroll Account of
$2,391.01, and Grand Total of $23,375.12. Allison Jablonski seconded the motion, and the October Bill List was
unanimously approved.

Y B. Donohue Y L. Dyer

Y A. Jablonski Absent | A.Popolizio
Y T. Kaczynski Y W. Tedesco
Y S. Lepre Y D. Sessa

Y J. Nelson

Director’s Report

Michael Pucci presented the Director’s Report.

The material borrows and renewals data was presented.

Mr. Cinque will be setting up the train display from December 15, 2025-January 6, 2026.

Baker and Taylor may not be fulfilling orders. Michael is working on finding alternative booksellers.

NJ Open Public Meetings Act has been amended. Michael is working on determining what the library's requirements will
be in the future.

Michael Pucci conducted a Staff Meeting on September 12, 2025.

Michael Pucci has acquired his NJ Notary license.

Old Business:

A decision regarding keeping the FAX services will be made and voted on at the November meeting.
Discussion took place regarding the patio door lock and making sure that it is ADA compliant. A new quote
for the doors will be obtained. Michael will provide the new quote to the members of the board via email for
approval and a resolution will be voted on during the November meeting.

New Business:

Discussion took place regarding the West Essex Board of Education election and the library hosting a "Meet
the Candidates" session for the residents. Michael Pucci will reach out to Christopher Bardi regarding the
possibility and logistics of arranging this.

Resolution #2025--33 Approval to Purchase Privacy Pods-Allison Jablonski made a motion to approve
the purchase of four privacy PODS from Worthington Direct at a cost of $1,396.96 effective October 6, 2025.
Lisa Dyer seconded the motion and it was unanimously approved.

Resolution #2025--34 Approval to Replace Security Lights—-Judy Nelson made a motion to approve to
hire Fralley Electric to replace security lights at a cost of $950.00 effective October 6, 2025. Allison Jablonski
seconded the motion and it was unanimously approved.

Resolution #2025--35 Approval to Replace the Lighting on the Library Building by the Patio-Judy
Nelson made a motion to approve to hire Fralley Electric to replace lighting on the library by the patio ata
cost of $600.00 effective October 6, 2025. Saumita Lepre seconded the motion and it was unanimously
approved.

Resolution #2025--36 Approval to Amend the Employee Handbook Under the Following Sections:
Inclement Weather/Emergency Closing-Allison Jablonski made a motion to approve to amend the
Employee Handbook under the following sections: Inclement Weather/Emergency Closing effective October
6, 2025. Lisa Dyer seconded the motion and it was unanimously approved.

Resolution #2025--37 Approval to Amend Library Policies Under the Following Sections: Patron
Code of Conduct & Circulation Policy-Lisa Dyer made a motion to approve to amend Library Policies
under the following sections: Patron Code of Conduct & Circulation Policy effective October 6, 2025. Allison
Jablonski seconded the motion and it was unanimously approved.

Resolution #2025--38 Approval to Add to Employee Handbook Under the Following Sections:
Children In the Workplace—Lisa Dyer made a motion to approve to add to the Employee Handbook under
the following sections: Children In the Workplace effective October 6, 2025. Brian Donohue seconded the
motion and it was unanimously approved.



¢ Resolution #2025--39 Approval to Add Program Policy to Library Policies—Brian Donohue made a
motion to approve to add Program Policy to Library Policies, as amended, effective October 6, 2025. Lisa

Dyer seconded the motion and it was unanimously approved.
Approval of Resolution #2025-33-39

Y B. Donohue Y L. Dyer

Y A. Jablonski Absent | A. Popolizio
Y T. Kaczynski Y W. Tedesco
Y S. Lepre Y D. Sessa

Y J. Nelson

Adjournment:
e  Brian Donohue made a motion to adjourn the meeting at 8:12 PM, William Tedesco seconded the motion and it was

unanimously approved.

Y B. Donochue Y L. Dyer

Y A, Jablonski Absent | A.Popolizio
Y T. Kaczynski Y W. Tedesco
Y S. Lepre Y D. Sessa

Y J. Nelson

Next meeting date: Monday, November 3 at 7:15 PM.

Respectfully submitted,
Deborah Sessa



