Board of Trustees Meeting
September 8, 2025
Call to Order: 7:16 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the date and
location were included in the annual meeting schedule, sent to official newspapers, and posted on the public bulletin
board.

Attendance:
e Present: Saumita Lepre, Judy Nelson, Lisa Dyer, Thomas Kaczynski, Allison Jablonski, Christopher Bardi,
Michael Pucci, and Deborah Sessa
e Absent: Brian Donohue, Aristotle Poplizio, and William Tedesco.
e  7:20 PM—Christopher Bardi arrives

ROLL CALL:
Absent | B. Donohue P C. Bardi
P A. Jablonski Absent | A.Popolizio
P T. Kaczynski Absent | W. Tedesco
P S. Lepre P D. Sessa
P J. Nelson P Michael Pucci
P L. Dyer

Approval of Minutes: .
e Judy Nelson made a motion to approve the June 2, 2025 Board Meeting minutes, Lisa Dyer seconded the
motion, and the motion was unanimously approved.

Absent | B. Donohue Y L. Dyer
Abstain | A, Jablonski Absent | A.Popolizio
Y T. Kaczynski Absent | W. Tedesco
Y S. Lepre Y D. Sessa
Y J. Nelson

Public Comment:
e None to report
Correspondence:
e Note from the family who won the Summer Reading Program Grand Prize.
Council Liaison’s Report:
e None to report
Committee Reports:
e Policy Committee: Revised and updated the Harassment Policy.



Treasurer’s Report:

The Treasurer’s Report was presented.
Saumita Lepre made a motion to approve the September Bill List, Lisa Dyer seconded the motion, and the
September Bill List was unanimously approved.

Absent | B. Donchue Y L. Dyer
¥ A. Jablonski Absent | A. Popolizio
Y T. Kaczynski Absent | W. Tedesco
Y S. Lepre Y D. Sessa
Y J. Nelson

Director’s Report

Michael Pucci presented the Director's Report.

The material borrows and renewals data was presented.

The Summer Reading Program was successful. However the number of participants was down from last
year.

The auditors have been in and no recommendations have been reported.

The Borough of Roseland is replacing a defective cooling unit. The main unit will be replaced in the summer
of 2026 as per Christopher Critchett.

Discussion took place regarding the rising costs of the FAX machine. Michael is going to look into other
options and if nothing was economical for the library then the faxing service will be eliminated. He will
provide an update at the October meeting.

Michael Pucci and Effie Janulis will attend the Lester C. Noecker Education Fair on Back To School Night
September 16 and 17, 2025.

Old Business:

Resolution #2025--23 Approval to Purchase 2 AWE Computers As Approved via email-Lisa Dyer

" made a motion to approve the purchase of 2 AWE computers for the Children's Area at the cost of $5887.00

effective August 18, 2025, 2025. Allison Jablonski seconded the motion and it was unanimously approved.

New Business:

Discussion took place regarding the impact of the 4 housing construction projects taking place in the
Borough of Roseland. It will be necessary to develop a Capital Plan to address staffing and expansion of the
library. Further discussion with Mayor Spango is needed.

Resolution #2025--24 Approval to Remove Policies From Employee Handbook-Judy Nelson made a
motion to approve the following policies from the Employee Handbook: Stay At Home Policy, Staff Work
From Home Guidelines, Eligibility-Work From Home, The Library Trustees, and Flex Time effective
September 8, 2025. Allison Jablonski seconded the motion and it was unanimously approved.

Resolution #2025--25 Approval to the Roseland Library Harassment Policy—Thomas Kaczynski made a
motion to approve the update of the Roseland Library Harassment Policy effective September 8, 2025. Lisa
Dyer seconded the motion and it was unanimously approved.

Resolution #2025--26 Approval to Purchase New Garbage Can From U-Line-Thomas Kaczynski made
a motion to approve the purchase of a new garbage can from U-Line at the cost of no more than $1055.50
effective September 8, 2025. Judy Nelson seconded the motion and it was unanimously approved.
Resolution #2025--27 Approval to Amend the Employee Handbook-Lisa Dyer made a motion to approve
the Employee Handbook under the following sections: Employment Categories, Time Sheet, and Dress
Code effective September 8, 2025. Allison Jablonski seconded the motion and it was unanimously
approved.

Resolution #2025--28 Approval to Refinish Bronze Plaque in Front of Library—Allison Jablonski made a
motion to approve the hire of American Monument Company to repair the bronze plaque at the cost of
$2250.00 effective September 8, 2025. Saumita Lepre seconded the motion and it was unanimously
approved.



Resolution #2025--29 Approval to Install Emergency Lighting Throughout The Library and Replace
the Front Entrance Lighting and Outlets—Judy Nelson made a motion to approve the installation of
emergency lighting throughout the library and to replace the front entrance lighting and outlets at the cost of
$2575.00 effective September 8, 2025. Thomas Kaczynski seconded the motion and it was unanimously
approved. i
Resolution #2025--30 Approval to Repair the Patio Door—Tabled pending the determination of whether
the door is ADA approved.

Resolution #2025--31 Approval to Purchase 2 Rugs For the Children’s Area—Judy Nelson made a
motion to approve the purchase of 2 rugs from Clean Mat Services at a cost of $1491.00 effective
September 8, 2025. Allison Jablonski seconded the motion and it was unanimously approved.

Resolution #2025--32 Approval to Add Categories to.the Employee Handbook—Allison Jablonski made
a motion to approve the addition of the following categories to the Employee Handbook: Work Week, Meal
Breaks, Attendance and Cell Phones effective September 8, 2025. Lisa Dyer seconded the motion and it
was unanimously approved.

Approval of Resolution #2025-23-30 and 32

Absent | B. Donohue Y L. Dyer
Y A. Jablonski Absent | A, Popolizio
Y T. Kaczynski Absent | W. Tedesco
Y S. Lepre Y D. Sessa
Y J. Nelson

Adjournment:
e Lisa Dyer made a motion to adjourn the meeting at 8:28 PM, Allison Jablonski seconded the motion, and it
was unanimously approved.

Absent | B. Donohue Y L. Dyer
Y A. Jablonski Absent | A. Popolizio
Y T. Kaczynski Absent | W. Tedesco
Y S. Lepre Y D. Sessa
Y J. Nelson

Next meeting date: Monday, October 6 at 7:15 PM.

Respectfully submitted,
Deborah Sessa



