Board of Trustees Meeting
November 3, 2025
Call to Order: 7:15 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the
date and location were included in the annual meeting schedule, sent to official newspapers, and posted
on the public bulletin board.

Attendance:
e Present: Allison Jablonski, Aristotle Popolizio, Willi am Tedesco, Judy Nelson, Brian Donohue,
Lisa Dyer, Thomas Kaczynski, Saumita Lepre and Michael Pucci
e Absent: Deborah Sessa

ROLL CALL:
P ] B. Donohue
P | A. Jablonski P A. Popolizio
P T P W. Tedesco
Kaczynski
P | S.Lepre Absent | D. Sessa
P ] J.Nelson P M. Pucci
P | L.Dyer

Approval of Minutes:
+ Allison Jablonski made a motion to approve the October Board Meeting minutes, William
Tedesco seconded the motion, and the minutes were unanimously approved. Aristotle Popolizio

P | B. Donohue
P A. Jablonski | Abstained | A. Popolizio
P T. Kaczynski P W. Tedesco
P S. Lepre Absent | D. Sessa
P J. Nelson P M. Pucci.
P L. Dyer

Public Comment:
¢ None to report
Correspondence:
e None
Council Liaison’s Report:
¢ None-Council Liaison was not present.

Committee Reports:
e Policy: Two policies from Employee Handbook were submitted to the attorney for review and the

updates are included in this meeting’s resolutions.
¢ Buildings and Grounds: None



Finance: The annual audit is completed. The report has been issued with no recommendations.
Work has begun on the annual projections.
Personnel: Saumita Lepre indicated that the employee review process should begin this month.

Treasurer’s Report:

Judy Nelson indicated that the format of the Operating Account bill list has been revised to make
the process more efficient. The bill list presented totaled $31,722.48 for the Operating Account
$1,151.50 for the payroll account and $84.22 for the SUI account. Lisa Dyer made a motion to
approve the October Bill List, William Tedesco seconded the motion, and the Bill List was
unanimously approved.

Director’s Report:

Michael Pucci presented the director's report.

Various statistics were presented for library borrowings and program attendance.

A children’s book fair will be held on Nov 15 from 11-2pm.

BCCLS budget was approved and our share will increase approximately 1.9%.

A GoFundMe page was created without our consent and the link has been taken down. This was
an issue with GoFundMe and most libraries.

Our book supplier, Baker and Taylor, is ceasing all services as of January 2026 and the library is
now ordering books from Ingram and also using Barnes and Noble and Amazon to purchase
materials.

Due to a significant increase in our Comcast fax line, several fax services have been explored.
The holiday trains will be set up Dec15-Jan 6 in the quiet room

Michael has outlined several improvement projects for the library and will meet with the town to
discuss next steps.

Old Business:

None

New Business:

Resolution #2025-40 Approval to purchase online subscription to Consumer Reports-Judy
Nelson made a motion to approve the to purchase the subscription for $1,250. Brian Donahue
seconded and it was unanimously approved.

Resolution #2025-41 Approval to purchase tables and wall signs from Demco-Allison
Jablonski made a motion to purchase tables for $6856.16 for and wall signs for $820.04 from
Demco. Thomas Kaczynski seconded the motion and it was unanimously approved.

Resolution #2025-42 Approval of the Holiday Calendar for 2026-Aristotle Popolizio made a
motion to approve the 2026 Holiday dates list. Brian Donahue seconded the motion and it was
unanimously approved.

Resolution #2025-43 Approval of Board Meeting Dates- Allison Jablonski made a motion to
approve the 2026 dates for the monthly board meetings with the adjustment for the January
meeting to January 7. Lisa Dyer seconded the motion and it was unanimously approved.
Resolution #2025-44 Fralley Electric-Lisa Dyer made a motion to approve the installation of
new lighting over the circulation desk by Fralley Electric not to exceed $1200.William Tedesco
seconded the motion and it was unanimously approved.

Resolution #2025-45 Approval to Amend the Employee Handbook. Lisa Dyer made a motion
to approve the amendment to the Social Media Policy and the Electronic Communications policy
in the Employee Handbook. Brian Donahue seconded the motion and it was unanimously
approved.

Resolution #2025-46 Approval of the Purchase of Tote Bags and Calendars- Aristotle
Popolizio made a motion to approve the purchase of Library Tote Bags and Calendars. Lisa Dyer
seconded the motion and it was unanimously approved.

Resolution #2025-47 Approval of a new Patio Door. Brian Donahue made a motion to hire
Winstar Window and Door to replace the patio door with a ADA compliant door at a cost not to
exceed $7500. Allison Jablonski seconded the motion and it was unanimously approved.



e Resolution #2025-48 Approve Retaining Wall & Circle Pavers-Brian Donahue made a motion
to approve LTC Landscaping to replace the retaining wall and pavers in the circle on the patio at
a cost not to exceed $8500. Lisa Dyer seconded the motion and it was unanimously approved.

¢ Resolution #2025-49 EFax Corporate-Aristotle Popolizio made a motion to appe the use of
EFax Corporate as the library fax line serve for a fee of $39.99 per month for one year. Judy
Nelson seconded and it was unanimously approved.

e Resolution #2025-50 Approval of the 2024 Library Audit-The 2024 Library audit was
presented and William Tedesco made a motion to approve the audit report. Thomas Kascynski
seconded the motion and it was unanimousiy approved

Lisa Dyer made a motion to adjourn the meeting at 8:26 PM. William Tedesco seconded the motion
and it was unanimously approved.

Y S. Lepre

Y B. Donohue Y A. Popolizio

Y J. Nelson Y W. Tedesco

Y A. Jablonski Y E. Kennedy

Y T. Not Present | D. Sessa
Kaczynski

Y L. Dyer

Next meeting date: Monday December 1 at 7:15 PM.

Respectfully submitted,
Judy Nelson



