Board of Trustees Meeting
December 1, 2025
Call to Order: 7:15 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the date and
location were included in the annual meeling schedule, sent to official newspapers, and posted on the public bulletin
board.

Attendanco:
e  Present: Saumila Lepre, Judy Nelson, Brian Donohue, Lisa Dyer, Aristotie Poplizio, William Tedesco, Michael Pucci, and
Deborah Sessa .
o  Absent: Christopher Bardi, Alliscn Jablonski, and Thomas Kaczynski
ROLL CALL:
P B. Donohuo Absant | C. Bardl
Absent | A.Jablonski P A. Popolizio
Absent | T. Kaczynski P W. Tedosco
[ S. Lopre P D. Sessa
P J. Nelson P Michao! Puccl
P L. Dyer
Approval of Minutes:

e Aristotle Popolizio made a motion to approve the November 3, 2025 Board M
motion, and the motion was unanimously approved.

Y B. Donohue Y L. Dyer
Absent | A. Jablonski Y A. Popolizio
Absent | T. Kaczynski Y W. Tedoesco

Y 8. Lopro Abstain § D, Sessa

Y J. Nelson

Public Comment:

o None to report

Correspondence:

i i Lisa Dyer ded the

e Michael Pucci received a Thank You note from Susan Bell and the University Women of West Essex as well as a donation

to the library.

Council Liaison's Report:

e Not present
Committee Reports:

e  Finance Committee: Will meet in December
e  Personnel Committee: Will meet in January



Treasurer's Report:

Judy Nelson presented the Treasurer's Report.
The November Bill List totals were as follows: the Operating Account total was $60,286.49 and the Payroll Account bill list
was $2,258.45.

e Judy Nelson made a motion to app: the Nc ber Bill List, William Tedesco seconded the motlon, and the December
Bill List was unanimously approved.
Y 8. Donohuo Y L. Dyer
Absent | A, Jablonski Y A. Popolizio
Absent | T. Kaczynski Y W. Tedosco
Y S. Lopro Y D. Sessa
Y J. Nelson
Director’s Report
e  Michael Pucci presented the Director’s Report.
o N ber circulation and prog ing statistics with month to month pari were pravided
o  The retaining wall and pavers were replaced.
o New lighting above the circulation desk was installed.
o  The study pods were delivered and in use,
¢ Work on the patio door will begin soon.
e Chiris Critchett will add library windows to the Borough Capital Plan for 2026. Quotes will be received and discussed
further.
e The 2nd HVAC unit will be replaced during the month of December.
e The new E-FAX service is up and running. The old FAX fine is being discontinued.
e  The updated library policies are being added to the website.
e  Michael Pucci visited The Leaming Express Preschool.
o  Michael Pucci will meet with the Personnel Committee in December to discuss staffing ideas for the upcoming budget.
Old Business:

None to report

New Business:

The Members of the Board of Trustees acknowledged this being Brian Donchue's last meeting as a Board Member for
over 20 years. The Trustees are grateful to Brian for selflessly and graciously serving on the board.

Resolution #2025~51 Approve Defibrillator Purchase-Aristotle Popolizio made a motion to approve the purchase of a
defibrillator from Cardio Partners at a cost of $1,589.99 effective December 1, 2025. William Tedesco seconded the
motion and it was unanimously approved.

Resolution #2025-52 Approve Lins item Transfors-William Tedesco made a moticn to approve to have line item
transfers to maintain a balanced budget effective December 1, 2025. Lisa Dyer seconded the motion and it was
unanimously approved.

Approval of Resolution #2025-51-52

Y B. Donohue Y L. Dyor
Absgent | A. Jablonski Y A. Popolizio
Absent | T. Kaczynskl Y W. Tedosco

Y 8. Lepro Y D. Seasa

Y J. Naison




Adjournment:
] William Tedesco made a motion to adjourn the meeting at 7:56 PM, Brian Donohue seconded the motion and it was
unanimously approved.
Next meeting date: Monday, January 5, at 7:15 PM.

Y B. Donohue Y L. Dyer

Absent | A. Jablonski Y A. Popolizio

Absent | T. Kaczynski Y W. Tadesco
Y S, Lopre Y D, Sessa ’
Y J. Nolson

Respectfully submitted,
Deborah Sessa



