Board of Trustees Meeting
January 7, 2026
Call to Order: 7:15 PM

Adequate notice of the meeting was provided in accordance with the Open Public Meeting Act in that the date and
location were included in the annual meeting schedule, sent to official newspapers, and posted on the public bulletin
board.

Attendance:
e  Present: Saumita Lepre, Allison Jablonski, Thomas Kaczynski, Lisa Dyer, Janice Tierney, Aristotle Poplizio,
William Tedesco, Christopher Bardi, Michael Pucci, and Deborah Sessa
e Absent: Judy Nelson

ROLL CALL:
P S. Lepre P C. Bardi
Absent | J. Nelson P A. Popolizio
P L. Dyer P W. Tedesco
P A. Jablonski P D. Sessa
P T. Kaczynski [+] Michael Puccl
P J. Tlerney

Swearing In Of New Trustee:
e Janice Tierney was sworn in by Suamita Lepre.
e The Member of the Board of Trustees welcomed Janice.
Appoint Officers for 2026:
President: Saumita Lepre—Motion: Aristotle Popclizio Second: Thomas Kaczynski
e Vice President: Allison Jablonski-Motion: Aristotle Popolizio, Second: Thomas Kaczynski
e Treasurer: Judy Nelson—-Motion: Lisa Dyer, Second: Allison Jablonski
e Secretary: Deborah Sessa—Motion: Aristotle Popolizio, Second: William Tedesco

Y S. Lepre Y J. Tierney
Absent | J. Nelson Y A. Popolizio

Y L. Dyer Y W. Tedesco

Y A. Jablonski Y D. Sessa

Y T. Kaczynski

Appoint Committees for 2026:
e Personnel Committee: Lisa Dyer, Allison Jablonski, Saumita Lepre
¢ Finance Committee: Judy Nelson, Aristotle Popolizio
e Building, Grounds, and Maintenance: Thomas Kaczynski, William Tedesco
e Policy Committee: Lisa Dyer, Judy Nelison, and Janice Tierney

[N



Approval of Minutes:
e William Tedesco made a motion to approve the December 1, 2025 Board Meeting minutes, Aristotle
Popolizio seconded the motion, and the motion was unanimously approved.

Y S, Lepre Abstain | J, Tierney
Absent | J. Nelson Y A. Popolizio

Y L. Dyer Y W. Tedesco
Abstaln | A. Jablonski Y D. Sessa
Abstain | T. Kaczynski

Public Comment:

o None to report
Correspondence:

e None to report
Council Liaison's Report:

e The Borough of Roseland Reorganization Meeting has taken place.

e The Budget meeting will take place. Michae! will let Chris Critchett know of plans for Capital Improvement
projects for the upcoming year, especially window and roof replacement.

Committee Reports:

e Building and Grounds: William Tedesco has spoken to Mayor Spango regarding plans for the library
expansion as the population of the borough continues to increase as a result of the additional housing being
built. Mayor Spango was receptive to reviewing plans that the library could present to him.

Treasurer’'s Report:

e Avristotle Popolizio presented the Treasurer's Report. .

e The December Bill List totals were as follows: the Operating Account total was $4,273.82 and the Payroll
Account was $2,670.09.

e Lisa Dyer made a motion to approve the December Bill List, William Tedesco seconded the motion, and the
December Bill List was unanimously approved.

Y S. Lepre Y J. Tierney
Absent | J. Nelson Y A. Popolizio

Y L. Dyer Y W. Tedesco

Y A. Jablonski Y D. Sessa

Y T. Kaczynski

Director’s Report

o Michael Pucci presented the Director’s Report.

o December circulation and programming statistics with month to month comparisons were provided.

e Michael is working with the Borough to be compliant with the Open Public Meeting Act nofifications.

e The defibrillator has been delivered and installed. Michae! is having the staff trained at the next staff
meeting.

e Michael met with the Finance Committee to discuss the remainder of the 2025 budget and to begin work on
the 2026 budget.

o The staff has received self-evaluation forms and Michael will hold formal evaluations during the next two
weeks.



